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KAIZEN PIONEERS

Company Profile

Factory Diagnostics ¢ Industrial Improvement « Training
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Licensed Saudi Industrial Consulting Company
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Saudi Engineering Capabilities
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Factory Development & Efficiency Improvement
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Industrial Consulting - Practical Solutions - Continuous Improvement
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Building more efficient, productive and capable manufacturing
operations.



WHO WE ARE

A licensed Saudi consulting company built
around measurable industrial results.

Kaizen Pioneers is a licensed Saudi industrial consulting company based in
Riyadh, Saudi Arabia. It is built on Saudi engineering capabilities and
extensive industrial consulting experience in factory development and
efficiency improvement.

We focus on factory diagnostics, industrial improvement, and practical
training for manufacturing organizations, helping plants convert
performance gaps into measurable operational and financial outcomes.

Our work goes beyond recommendations. We support clients through
diagnosis, solution design, implementation, performance verification and
capability building to sustain improvement.

Measure ¢ Improve * Sustain

Licensed Saudi Company + Saudi Engineering Capabilities « Extensive Industrial Consulting Expertise
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SAUDI IDENTITY & INDUSTRIAL EXPERTISE

A licensed Saudi consulting platform for practical factory
improvement.

Kaizen Pioneers combines Saudi engineering capabilities with practical manufacturing experience to deliver measurable improvement outcomes.
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Based in Riyadh and serving
manufacturing organizations in Saudi
Arabia with a direct understanding of
the local industrial environment.

Operating under a consulting license to
reinforce professional credibility and
service accountability.

Built on Saudi engineering capabilities
with practical understanding of factory
operations and improvement needs.

Practical expertise in factory
development, productivity
improvement, efficiency enhancement
and operational performance.

Supporting more efficient, productive and sustainable Saudi manufacturing operations.
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WHAT WE HELP IMPROVE

From operational challenges to measurable business impact.
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Build disciplined KPI, review and
continuous improvement systems.

Our principle
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Capacity
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Unlock hidden capacity by addressing

bottlenecks, downtime and process losses.

Every improvement initiative should be linked to a performance
indicator and an operational or financial impact that can be measured.
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Cost
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Reduce waste, rework, overtime and
avoidable operating costs.
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Increase output and workforce effectiveness
using existing resources more efficiently.
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CHALLENGES WE ADDRESS

Does your plant face any of these
performance gaps?

Actual output below available or High scrap, material loss or
designed capacity rework
Frequent equipment downtime High cost per unit or overtime
dependence
Bottlenecks and poor High WIP and inventory levels

production flow

Weak KPI visibility and Improvement initiatives that do
accountability not sustain
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SERVICE PORTFOLIO londd) abi
Three core services designed to measure performance, 3afi; mh&" u"w doos00 arausi wloas M

implement improvement and build plant capability.
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Practical training programs in Implementation of targeted Structured assessment to identify
continuous improvement, Lean, Improvements to increase performance gaps, losses,
Kaizen, problem solving and KPI productivity and capacity, reduce improvement opportunities and
management connected to the waste and downtime, and improve expected operational and financial
factory environment. process flow. impact.
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Factory Diagnostics bl asias

A structured assessment designed to identify the plant's most S5 Ggg¥) ls o il els¥) lemd el wam J) Cong Jola (onphe e
important performance gaps and the improvement opportunities with e Iy gas)
the highest operational and financial potential. ) )
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Improvement

We work with client teams to implement targeted improvement initiatives
that increase productivity, unlock capacity, reduce losses, and improve the
stability of factory operations.
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Capacity Optimization & Bottleneck Analysis
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Output Flow Losses

OEE Improvement & Downtime Reduction
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TRAINING & CAPABILITY BUILDING

Practical training connected to factory
reality and usable outputs.

We design practical training programs that help plant teams understand
improvement tools and apply them to real operational challenges using
templates and tools that remain usable after the program.
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Training Program Materials & Templates
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Problem Solving
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Practical Exercises
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OUR METHODOLOGY Jasl) daxgia
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Kaizen Pioneers Improvement Framework
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Embed standards, KPIs and

routines that maintain and scale
the results.
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Design and implement
targeted improvement
initiatives with client
teams.
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Rank opportunities by
impact, feasibility and
implementation effort.
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Identify root causes,
losses, constraints and
performance gaps.
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Understand the current
state, collect data and
observe operations.
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VALUE FOCUS doi)) jglne

Four outcomes guide every engagement. . - . %
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PERFORMANCE * "CAPACITY COST PRODUCTIVITY
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Build a disciplined system for Unlock existing capacity by Reduce operational losses, Increase output and resource
KPIs, accountability, review and removing constraints, waste, rework and non-value- productivity without
sustained improvement. downtime and flow adding activity. automatically adding cost or
inefficiencies. capacity.
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TARGET SECTORS ddagianal) olelail)

Focused on manufacturing environments where performance can be

measured. te.“b;' Mj unLLS L)S‘cu er' d-\-C«L\.«cJ‘ utu.d, ulc )S).a
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Metal & Engineering Industries Building Materials Food & Beverage Manufacturing Plastics & Packaging
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Electrical & Mechanical Products Automotive & Industrial Chemical & Process Industries Defense & Advanced Manufacturing
Components
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.Our methodologies adapt to the operational nature and specific challenges of each sector and plant
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ENGAGEMENT MODELS Osladd) Z3kes

Clear engagement paths aligned with the three services: PO | @ ¢ 1) 3 saills 1”3 il =) 4

diagnostics, improvement and training.
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Factory Diagnostics Improvement Project Training Program
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A focused assessment to identify performance gaps, Implementation of targeted initiatives to close Practical workshops, templates and tools that help
priority opportunities and an improvement roadmap. performance gaps and measure before/after impact. plant teams sustain improvement.
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A licensed Saudi engineering approach to practical industrial

improvement. baal) Gauxd (S ddas 8 59 Lasia OslaSy duad je Lsdgau IS 4

Extensive Industrial Expertise
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Practical expertise in factory development,
efficiency improvement and operational
performance.
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Sustainable Results
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We embed standards, routines and KPIs required
to sustain results after project completion.
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Saudi Engineering Capabilities
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We rely on Saudi engineering capabilities
with practical understanding of factory
operations.
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We transfer knowledge and strengthen internal problem-
solving and continuous-improvement capability.

Licensed Saudi Company
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Based in Riyadh and operating under a
consulting license for professional credibility.
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Measurable Impact
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Improvement initiatives are linked to operational and
financial impact that can be tracked and verified.
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Start your improvement journey with a licensed Saudi industrial consulting ‘ '
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Factory Diagnostics ¢ Industrial Improvement ¢ Training LFLH.IQJJ I J I 9 J

Licensed Saudi Industrial Consulting Company with Saudi Engineering Capabilities
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Company & Contact Information 1 ',.m’ XS).{:J‘ bl

CR No.: 7053524422 7053524422 : ¢ ) S

Consulting License No.: 4707177892 4707177892 1) las Nl dax

Mobile: 00966504321510 00966504321510 : Jls=ll
Website: KAIZEN-PIONEERS.COM KAIZEN-PIONEERS.COM : 5 #83Y1 #8350l
Email: info@KAIZEN-PIONEERS.COM iNfo@KAIZEN-PIONEERS.COM : 55 #S3¥) 4 )
Address: Riyadh, Saudi Arabia LA s srad) & el dSlasd) 1l gl
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